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LETTER OF TRANSMITTAL 


ASSISTANT SECRETARY OF DEFENSE, 
SUPPLY AND LOGISTICS, 
Washington 25, D. C., July 28, 1954 
Hon. Dewry SHorv7, 
Chairman, Committee or Armed Ser met ‘ 
Flouse OT Le pre Sé ntative S. 

Dear Mr. Cuatrman: As prescribed by Public Law 436, there is 
transmitted herewith the fourth report on the Department of Defense 
cataloging and standardization programs. This report covers the 
period from January 1 to June 30, 1954 

In accordance with section 8 of Publie Law 136, reports on these 
two programs have been combined into a single report. 

Sincerely yours, 
T. P. Pree. 
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REPORT OF DEPARTMENT OF DEFENSE CATALOG- 
ING, STANDARDIZATION, AND INSPECTION PRC- 
GRAMS (PUBLIC LAW 436, 82D CONG.) 


January 1 to June 30, 1954 


CATALOGING 


In January and February, we were afforded the opportunity of 
presenting a complete outline of the cataloging program to the Mili- 
tary Operations Subcommittee of the Committee on Government 
Operations, House of Representatives. Staff representatives from the 
Senate and House Armed Services Committees were also present. The 
report of these hearings is contained in House Report 1216, Eighth 
Intermediate Report of the Committee on Government Operations, 
Federal Catalog Program, Part I. After assuring ourselves by mean 
of extensive surveys conducted by both our staff and by authoritative 
representatives of industry that the objectives, policies, organizations, 
and procedures of the Federal cataloging program in the Department 
of Defense were sound, workable, and would provide a desired basis 
for improving supply management operations, we have been concen- 
trating on the development of production schedules and management 
control systems which would insure the completion of the identifiea- 
tion and conversion programs as rapidly and as effectively as possible. 

In March 1954, we assembled all top-level logistics managers of 
OSD and the military services, bureaus, and commands for a eatalog 
policy conference. This conference was devoted to complete pres- 
entations of the program, including fundamental objectives, plans, 
procedures, and operational requirements. In addition, representa- 
tives of the military departments presented, in detail, their plans for 
implementation and utilization of the Federal catalog data at all 
levels of their supply svstems. This conference resulted in reemphasiz- 
ing to logistics managers the intent and scope of the program and their 
responsibilities for its completion in order that we may realize at an 
early date the benefits to be derived therefrom 

During April 1954 we developed in collaboration with the military 
departments a complete item identification schedule for all commodity 
areas inthe program. This schedule was concurred in by each of the 
departmental Secretaries and was implemented on April 21,1954. This 
schedule provides terminal dates for each operational point of produc- 
tion in the program and provides for the progressive completion of 
identifications for each commodity area, with the last commodity area 
to be completed in September 1956. This schedule establishes opera- 
tional requirements in the departments which are considered under 
present conditions to be realistic and attainable. However, continu. 
ing efforts will be made by ourselves and the departments to anticipate 
completion of areas wherever possible. 
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We stated in the last report that our experience indicated extremely 
mited use of published su Iederal supply catalogs of the book 
typ The Federal supply catalog, in ecard form, possesses optimum 
util Pith fli xi bility. Kr In this cara ¢ Lio” the bureal S, rvices, 
and commands are Obtaining th iniform identification data req ired 
for inclusion in their operating publications. These publications are 
specihically tailored to each of the logistical missions and provide the 
reatest utilitv and economy because of the differing supply and 


p rational data which they nec ssarily must contain. 

In January 1954, we participated ina series of meetings with NATO 
for th purpose of cle Ve Opin ree ommended S\ stems of supply classi- 
fication and identification for use between the NATO nations. Drafts 
of two proposed agreements resulting from these meetings have been 
forwarded by NATO to member nations for ratification and are pres- 
ently under consideration. These proposals would provide for the 
adoption Of the United States Federal supply classification system as 
the NATOs ipply classification System and the adoption of the United 
States system of identification as the basis for identifying and number- 
ing items of supply for all NATO nations. The adoption by NATO 
nations of a common supply classification system and common identi- 
fication techniques will greatly facilitate the recording of logistical 
requirements and the interchange of items among operating forces of 
NATO nations. 

During this period we have taken a major step toward broadening 
the cove rage of the Federal cataloging program in the Department of 
Defense to incorporate the area of industrial production equipment 
which, heretofore, has been identified by a standard commodity classi- 
fication coding system. Plans are being formulated to incorporate 
this additional area of equipment items into the Federal supply classi- 
fication and stock numbering systems. This action will provide a 
foundation for future improvements in military supply management 
systems by providing a common identification language between mil- 
itary, industrial, and supply systems. 
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eataloe data throughout the elements and funetions of the military 
supply Ssystenis In devel yp! r the dates for the con ersion schedules 
we have recognized the necessity for prompt conversion to the catalog 
data within the resources available to the military services Hlowevet 


major attention was given to the extensive preparation, planning, and 
time phasing which is necessary to accon plish an or lerlv and effective 
conversion. Of prime importance was the necessity for assuring that 
each segment of the military supplv svstems was capable of continuing 
to perform their respective supply support missions without. inter- 
ruption during and after conversion. Conversion was completed 
during the current reporting period on the commodity groups of 
medical, clothing, and fuel. Conversion of all commodity groups 
under the cataloging program are scheduled for completion by the 
latter part of 1957 for the Army and Marine Corps, and bv the latter 
part of 1958 for the Navy and Air Foree. These conversion comple- 
tion dates permit each department to convert in the manner which is 
most efficient and economical to that department, considering its 
missions and logisties responsibilities. The dates represent an ad- 
vancement of 2 years from the original estimated 
1960 , 

As a means for progressive review and eV aluation ot the conversion 
phase of the program, we have established a reporting system whereby 
each military service will report progress on @ quarterly basis. This 
report will enable us to evaluate the progress in terms of the number 
of items converted as against the total to be converted, and for each 


completion date of 
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\ parallel development in operating policies has been the develop- 
of a2 plan for the assighunent O01 all technical operations to the 
ihitary departments It is beheved that this delegation of responsi- 
bility to the military Gepert nents will re juire some reorganization of 
the standardization etl within each m litary ci partment so that 
these responsibilit es mauv be properly discharged. Details of this 


realinement are presenti' bemg worked out, 

lt is significant to report that as the standardization program gains 
headway, industry looks more and more to the Department of Defensé 
us ou prloneer 1D thre introdu tion of economy 1 industrial opera (ons 
through the development ol tandards. As the largest organized 
effort. to reduce variety in the kinds of equipment and supplies 
required, it is quite natural that industry should look to the Depart- 
ment of Defense for leadership in this type of standardization. 

Hllustrative of the kind of industry cooperation has been the work 
performed by the Department of Defense and the steel industry 
leading to the standardization of the many types and varieties of steel 
products produced commercially in this country. As indicated in 
previous reports, this program has been in progress for some time and 
this past reporting period was marked by the issuance of two basic 
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standards for steel products. Thes T ces for Steel and 
fron Wrought Products, and ( hemical Composition nd Harden- 
ability Th © tandards { wether with thre Hane DOOK Of Steel and 
fron Wrough r MILLCTS, thie publheation ol which was reported 
VIOUSLY, seek. the base for he rey on yf pproximate P50 
Government steel specifications to bring them into line th standard 


' 
Industry preectice 


| ] ] j ] 
it Is anticipated that this broad program will eliminate over- 
spectiication of stee! products and result In Jarege say 


Government in the procurement of this basic commodity 


' 
This tvpe of 
stundardization effort is necessarily a long-range project, the benefits 
of which are hard to identify at any given stage of progress but whose 
aecumulative benefits are truly impressive 

Another example of this type of effort was the development of 
MIL STD 165, Wheels, Abrasive This standard Was developed In 
coordination with the American grinding wheel industry and estab- 
lishes a standard system for marking abrasive wheels and other bonded 
abrasives In addition, the standard limits the shap ‘s and sizes of 
abrasive wheels which will be stoeked by the milit: iry departments 
Standard sizes of arbor holes have been established and the com- 
mercial practice governing the marking system adopted. This stand- 
ardization effort resulted in a reduction in the types and sizes for 
snagging, precision, and cutoff wheels from 2,067 to 305. Types and 
sizes of re points and wheels were reduced from 198 to 48 


This standard will introduce extensive economies not only in the 
military ce partmenta but in the grinding wheel industry 

In evaluating the proeress tandardization, it Is we I] to keep in 
mind that much of the trulv significant standardization work is of 
this nature and cannot be readily related to a specifie procurement or 
other supply operation The economies resulting from this kind of 


effort. however. will 


manifest themselves in each procurement and in 
the perform: nee of oth r logist} es ope rations with re Ce to the item 
covered, not onee but countless times over the rs dur 1@ which the 
standard will be used. 

There have been included in appendix C a number of standardization 
accomplishments reported by the military departments during this 
reporting period. These have been selected to illustrate the variety 
and scope of existing standardization efforts and are not by any means 
intended to be a listing of all of the achievements during this reporting 
period. Appendix B provides a summary of achievements which are 
susceptible of specific measurement. 


INSPECTION 


The progress of the Department of Defense inspection program 
during the past 6 months has been substantial. 

Duplication of inspection effort in thousands of suppliers’ plants, 
resulting from overlapping and multiple-inspection assignments by 
the 14 military inspection organizations, has been practically elimi- 


nated. As a result, one milit: ary inspection organization represents 
all others in almost all suppliers’ plants, thereby permitting = ant 
savings in several areas, such as in supervisory staffs, technical 


personnel, and transportation costs 
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{ { | I 
\ | tOr MAXI m uUlMIZAtion OF eXIstu Sé ices of the Depart 
ment of Agri ulture lI Ss should eliminate overlapping and duplica 
tion of such services in food-processing plants and effect economies 


and elnciencies 
Other items of significant progress toward unltformity in mspection 


procedures Which involve the joint efforts of the three military depart- 


ments and this office are deseribed briefly in the following 

a Promulgation In Jan lary 1954 of Department O} Defense Form 
(45, Report of Sampling Inspection (Attributes . and the necessary 
‘ 


instructions for completing the form. DOD form 


( 
15 replaces nine 
other forms which had been used previously by the various military 
Inspection organizations for the same purpose. 

6b) A Department of Defense inspection handbook titled ‘“Adminis- 
tration of Sampling Inspection Procedures,”’ was released for printing 
in June 1954. The handbook provides instructions which will facili- 
tate the use of modern quality assurance techniques by the military 
departments and industry. 


APPENDIXES 





Ay 
\ 
1 ( . 
4 
i I | 
4 
\ an 8 
‘ ‘ 


r . 
ee ] cl Cona 

CO; y oie t ) 1 ‘ iad ee eee 
cations have been consolidated uv f I t10 or l Of ali O1 bine 


tary departments, burea 


Section 10 (b), Public Le 





Reduction in ite oO} LY Dur t repo! per 1, { mil I i ur 
ments, bureaus, services, and co wnds a eved a reduction of 45,349 generall 
similar items in their s ) 

Section 10 (¢ Publ I 

Duplications eliminated i) "8 1 und facilities Che military depart- 

ments reported a saving of 121,592 cubic feet of space resul g fr standardiza 


tion operations 


Man-ho r savings he 1 litary departments report i a Savings of 106,041 








man-hours resulting from standardizati operat 

Estimated dollar saving | ature and seope of standardization make it 
difficult to trace its many applications and to establish a basis for computing dollar 
savings as the result of standardization actions I additior estimated savings 
are based on the assumption that all other factors such as material costs, labor 
costs, or other oper costs remain constant. It is also emphasized that 
standardization is a continuing and prolonged process, and that byproduct benefits, 
difficult to estimate, can exceed the direct and tangible benefits The 3 military 


departments have reported estimated savings which total over $65,275,000. 


1 Quantities are reported under this heading only wher mplete conversion | aken place 
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